
VILLAGE STARTS TODAY! 
 
Dear Elms’ and Sequoias’ Families, 
 
Introduction to Village 
 Hopefully, by now you’ve heard about Village, the year’s culminating project.  
Put most simply, we’ll be creating a village to 1/24th scale.  However, this does not begin 
to explain the excitement, learning, and creativity that will take place.  We will not be re-
creating a town like Northfield, with one group building the hospital, another the shops 
on Division, and a third making the colleges.  Instead, the town, government, and even 
monetary system develop organically; they grow out of the needs and desires of the 
townspeople. 
 
An Example from Village 
 Let’s take government as an example.  Each town person (or “peep”) begins the 
game with a vote in a direct democracy.  A member of the federal government helps the 
town make decisions with parliamentary procedure.  At first, this is very exciting but then 
the hour and a half meetings start to get old.  Kids have things they want to build, clothes 
they want to sew.  Townspeople begin to talk – there must be a better way.  Then, at a 
town meeting, someone suggests that we make a system so that not everyone has to be at 
meetings all the time.  Solutions are brainstormed and the town decides how they want to 
make decisions.  In the past there have been town councils, presidents, and oligarchies.  
Last year, a king was elected and then made into a figure head “Party King” by a very 
consiencious socialist committee.  This year, we’ve already read a proposal for a very 
complex judicial system. 
 
More Information 
 This is just one tiny facet of the project, but I hope that you can get a sense of the 
experience.   Reading last year’s Village blog at http://prairiecreek.typepad.com/village 
can give you more insight. I’ve run six villages in the past and each has been completely 
different – there was the funicular system in “Juntos,” the bungee jumping in 
“Peepsville,” and the political party system in “Lalaland.”  An excellent website has been 
created by some other teachers who have created villages.  You might want to visit it 
with your child to get a better idea of what to expect: http://www.villageproject.org and 
click on the “Republic of Peeps”.  (In the interest of full disclosure, I should mention that 
the website authors are my sister-in-law and her husband.) 
 
How Can You Get Invovled? 
 The more families who get involved, the farther the students will be able to take 
the project.  We hope to have several volunteers to cut plywood orders on their home 
table saws.  We’d love to have volunteers help with sewing in the first few days.  As the 
village develops, the federal government (that’s the teachers) will open a Peep 
University.  If you have any talents that you can put into miniature, we’d love to have 
you as a guest professor.  Courses in the past have included:  quilting, miniature 
painting, pot throwing, scone baking, vehicle making, rug making, stamping wall paper, 



furniture making, sculpture, garden design, pool installation, boat making, flower design, 
starting a business, advertising, and electrical systems.  Students will dream up other 
projects that could really take off with a little adult guidance, and we encourage you to 
drop in any time in the last three weeks of school. 
 
Supply Donations 
 The more “stuff” we have, the more unfettered the children’s imaginations will be.  
I will take almost anything you are looking to get rid of with the exception of Legos, 
K’nex and other pre-made small items like doll house furniture.  We could especially use: 
 

• Wood scraps!! 
• Fabric scraps!! 
• Shingles 
• small pieces of siding 
• other building supplies 
• Plaster of Paris 
• Springs 
• Screen 
• Nuts, bolts, odd hardware 
• Wire 
• Sculpy clay 
• Balsa wood (for furniture making) 
• Pipe cleaners (lots!) 
• Yarn 
• River rocks 
• Hinges 

• 1.5 volt to 6 volt electrical 
doodads (buzzers, lights, motors, 
etc.) 

• Popsicle sticks 
• Seeds 
• Telephone wire 
• Wall paper books 
• Carpet samples 
• Bottle caps 
• Toothpaste caps 
• Milk and O.J. caps 
• Buttons 
• Beads 
• Other intriguing art supplies 
• Clamps and tools (label with your 

name!
 
DID I MENTION HINGES?  OUR BUDGET HAS ALLOWED US TO BUY ENOUGH 
FOR 12 HOUSES – WE HAVE 39 KIDS. ANY YOU COULD SEND IN WOULD 
HELP. 
 
We will start collecting Village donations now – simply put them in a grocery bag 
marked “Village” and send them into school. 
 
Whew.  I know that’s a lot to take in.  Please let me know if you have any questions.  As 
you can tell, I’m very excited about the journey we are about to take. 
 
 

 
 
  


